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2 July 1963

1. Prior to the time of the USID meeting last week (17 Smly),
this office had been making arrangements for & meeting of the Board
of Wmiional Epti-ates and the IEIB represeniatives to consider the
provlem of the miasing Soviet svbmarines. The objective of owr
arrangepents was to have the facte in the matter reviewed by ONE,
DIA, NEA and HPIC, and on the busiz of this review o consider whether
to reccemend a Megoranhus to Holders of our latest estimste on thip
subject, NIE 11-4-63 of 22 March 1963.

2. The svbmarine problem was &immé in Exscutive Session at
the USIB meeting. According to the draft minutes, Ttem §, it was
decided that Adwm. Taylor abhould set up a wvorking group compozed of
representatives of CIA, 38A, PIA, end NIU, ¢o review the evidence
regarding strength end dizposition of Soviet submarines. This Office
umMIamtﬂut%hemuaa&Msmmha
desirable way t0 bring the resources of the several agencies to Tear
on the prodlen st this time.

3. A conflict of imstrwetions bas deweloped, however, becauss
the DEIB decision was taken in Executive Bession after I ad withdrewn
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from the room and because when I checked afteruards with the CIA
menber who attended the Executive Session I was sot informed of the
UBTR decision. Accordingly, this Office proceeded to issue a memovenfum
ullimiarﬁaﬂwﬁﬁm:&%ﬁmmmﬁh;umm
arranging. We scheduled our meeting for Thursdsy, 25 July. The ONI
mmhﬁwulh&wumww‘mmmtﬂtam

that 1t vas in conflict with the USIB decision., He indicated that
Adw. Taylor's group expected te report back directly to USIE when its
vork was completed.

4, I see no resson wiy Adm. Taylor's group should mot report
directly to USIB. I belisve, however, that in & matter which directly
affects an exieting Matiens)l Estimate, it would be desirsble to hawve
the resulis of the weaking group's stuly mede swailadle initislly to
the Board of Eatfomal Estimates and the representatives of all the UBIB
wembers, so that simultaneously with the report to UBIE by the working
groap there could also be presentsd to USID a coordizated recommendation
a5 to whether & Memorsndum to Holders should be ifssued. I therefore
recormend that Adairal Taylor's group be reguested to meke fts initial
presentation to the Board of Hational Estismates and the USID representatives.

J¢ If this srrangement is acceptable, we will postpone the
meeting ve had schedulad for 25 July wntil eweh time as the Tayler

group eompletes {ts study, If the Tuylor group is to report inittally
fo UBIB, ve will cancel 'm meeting.
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6. Cemflicts of this sort conld be avolded if the CIA representation
at USTE made certain that wienever a matter pertalsing to NHatiomm!
Estimates was discussed at USIE ia Executive Sessien, the Chairman of
the Board of Hstiomml Estimmtes was in attendance.

SHERMAR KENT
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DISTRINUTION LIST

18 July 1963

SUBJECT: Representatives' Consideration of New Evidence on
Soviet Submarine Strengths

State 1-2
DIA 3 - L
ACSI 5.6
ONT 7-8
USAF 9 - 10
NSA 11 - 12
NPIC 13 - 1k
NIC 15 - 16
DDI 17 - 18
AD/CT 19 - 20
AD/ST 21 - 22
AD/RR 23 - 2l
ONE/RR ds- o
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